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MS. FUJITA-VILLAROSA: Thank you, Mr. Chair. I'm aware of in the past with other 
departments that they've done phased projects where the project would be 
broken up into different phases and typically they go, you know, beyond one 
fiscal year, and when the bids go out, the contractors or professional service 
providers would bid on the different phases, but then the department maybe only 
contracts for one phase at a time and then the next year maybe add another 
phase, expand the scope, you know, have additional compensation. That ... 
I've seen that been done in the past. 

CHAIR HOKAMA: Okay, thank you. Questions regarding lao tank site well 
development, Members? Mr. Nishiki. 

VICE-CHAIR NISHIKI: Was this done prior to designation? 

CHAIR HOKAMA: Department. 

MR. TENGAN: Mr. Chair, yes, this project was planned prior to designation. 

VICE-CHAIR NISHIKI: And have we now assessed this project to see if we ... let me 
ask you this. Has any EA or EIS been done on this project? 

MS. TAOMOTO: Mr. Chair, the EA or EIS has been done on this project. I believe so. 

VICE-CHAIR NISHIKI: And legally now with designation does this change anything as 
far as what the EA or EIS has stated? 

MS. TAOMOTO: Mr. Chair, this well project is to distribute the pumping of the wells in 
the lao aquifer and will not increase withdrawals. So I don't believe ... 

VICE-CHAIR NISHIKI: Let me ask you this. Has the State Water Commission given 
you any statement in regards to this ongoing project now that it's been 
designated? 

MR. TENGAN: Mr. Chair, if I may? 

VICE-CHAIR NISHIKI: And if you have any kind of written legal documentation. 

CHAIR HOKAMA: Department. 

MR. TENGAN: I don't know what would be considered legal written documentation, but 
the subject of spreading the pumping came up in the '90s when I believe it was 
about '97 or so when we were first threatened with designation, and one of the 
things that the State Water Commission was suggesting at that point in time was 
that we spread the pumping over the aquifer and so this is the result of that 
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comment by the State Water Commission. This is a project to spread the 
pumping. 

VICE-CHAIR NISHIKI: Yeah, I understand all of that. I think all of us do. It's just a real 
good thing to communicate with them in lieu of designation and this project going 
on, do you have any comments, I think would be an appropriate letter to write to 
them on the continuation of this. That's all I'm asking. I'm not telling you what to 
do. I'm just taking into consideration just the legal concerns and that we don't 
continue to waste good taxpayers money without you doing your job. 

MR. TENGAN: Mr. Chair, I'd like to thank Mr. Nishiki for his comments. 

CHAIR HOKAMA: Okay, thank you. Any other questions on this specific project? Fifty 
thousand dollars, lao intake line upgrade. 

MS. TAOMOTO: Mr. Chair, this project involves installation of 1,700 feet of 12-inch 
ductile iron pipe from the Hawaii Nature Center to the UV, ultraviolet plant. 
Replacement, replace old line in need of an upgrade, existing line is old and 
transite and is in poor repair. It's a high priority for our baseyard. 

CHAIR HOKAMA: Okay, questions? Any questions on this project, Members? Ms. 
Johnson. 

COUNCILMEMBER JOHNSON: You know once again it's the difference I guess in 
looking at 12-inch transmission line versus the 8-inch and the 10-inch. And I 
guess my question is that in this area there's not a huge amount at least from 
what I'm aware of massive amount of urban development. I mean there's some 
housing but not maybe as much as some of the other areas. So why are we 
going with the 12-inch as opposed to, you know, leaving it at the ... well, I guess 
at the 10-inch? Is it for fire flow? 

MS. KRAFTSOW: Mr. Chair, that's because this is right very close to the source itself 
where the most flow of water is and so you would size it to accommodate the 
entire systems needs for transmission through that area. 

COUNCILMEMBER JOHNSON: So, so that's why we're going with the 12-inch in this 
particular situation. And just as a general rule, I notice some here they're saying 
that there's a certain type of material the ductile iron line. In your abbreviations in 
the other one is it all duc ... when it says DI that's all ductile iron? 

MS. KRAFTSOW: Yeah. 

COUNCILMEMBER JOHNSON: Okay. 
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MS. KRAFTSOW: I have to apologize. The database we use has a limited number of 
characters you can put in that field so we abbreviate a lot. 

COUNCILMEMBER JOHNSON: Okay, so that the materials that you're using to 
replace then is consistent. That's all that ... when I see 01 it's not 01 it's 01. All 
right, thank you. 

CHAIR HOKAMA: Thank you. Any other questions on this project? Mr. Pontanilla. 

COUNCILMEMBER PONTANILLA: Thank you, Chair. As far as the replacement of the 
existing line, uh, is the existing line giving us some problem in regards to leaks, 
major leaks? 

MS. KRAFTSOW: Um, Mr. Chair, yes. The field has made this one of their top 
priorities for replacement because they were having maintenance problems with 
it. 

COUNCILMEMBER PONTANILLA: So most of the lines that are being replaced, I'm 
just assuming that most of them are giving us problems in regards to leaks? 

MS. KRAFTSOW: Mr. Chair, many of them are prioritized because they either are 
giving us problems with leaks or have historically had leaks. Others are 
prioritized because they are very old and substandard and probably it's only a 
matter of time. 

COUNCILMEMBER PONTANILLA: Thank you. Thank you, Chair. 

CHAIR HOKAMA: Thank you. Anyone else? Kaohu Street improvements. 

MS. TAOMOTO: Mr. Chair, this projects involves the installation of 950 feet of 8-inch 
ductile iron pipe to replace existing 8-inch cast iron pipe on Kaohu Street 
between Market Street and Waiale Drive. This project reduces losses due to 
frequent breaks. It maintains the system and improves fire protection. 

CHAIR HOKAMA: Okay, 30,000 this year for design. What is your major cause of 
breaks? Can we ask? 

MS. TAOMOTO: Mr. Chair, this, um, waterline, existing waterline is shallow and it 
crosses over Spreckles ditch and at that location we have less than one foot of 
cover and it is also very old. 

CHAIR HOKAMA: So this is between lao School and Kaohu Store and the Public 
Works baseyard area. 
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MS. TAOMOTO: Mr. Chair, this project extends from the top of the new lao School 
Armory that was renovated down Kaohu Street to Waiale Drive where the 
baseyard is. 

CHAIR HOKAMA: Okay, thank you. Questions, Members, on this project? Ms. 
Johnson. 

COUNCILMEMBER JOHNSON: The only one I just wanna find out which one is the 
accurate one or more accurate in the project description on the more detailed 
handout we got 1 ,300 feet and then on the description in the other 25-05 you got 
950 feet and then one says you're gonna replace a hydrant at Napua and the 
other one doesn't mention that. So can you just clarify. 

CHAIR HOKAMA: Department. 

MS. TAOMOTO: Mr. Chair, the more accurate project description is on the project 
sheet, install 950 feet of 8-inch between Market Street and Waiale Drive. 

COUNCILMEMBER JOHNSON: Okay and then I'm assuming that some of the other 
work was already done as a part of the school project. Is that correct? 

MS. TAOMOTO: I believe that's what we're ... she's, Ellen is telling me that the upper 
portion between Napua and Market Street was previously done. 

COUNCILMEMBER JOHNSON: Okay, thank you. 

MS. TAOMOTO: We're not sure about that, but we think so. 

CHAIR HOKAMA: Okay, thank you. Any other questions on this $30,000 request? 

COUNCILMEMBER KANE: Mr. Chair. 

CHAI R HOKAMA: Mr. Kane. 

COUNCLlMEBMER KANE: Because of the size of the project it still gonna need that, 
that one year break in '06? Is this one of 'em ... let me rephrase the question. 
Is this one of 'em that possibly can be moved up into '06 as far as final 
construction because of the size of the overall project? 

MS. TAOMOTO: Mr. Chair, yeah, this project may be able to move up into '06 and 
when we come back to Council for our '06 budget we would at that time would 
be, be better to assess the progress of the deSign. 

COUNCILMEMBER KANE: Thank you. 
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CHAIR HOKAMA: Okay, thank you. Mill Street project, $180,000. 

MS. TAOMOTO: Mr. Chair, the Mill Street project involves the installation of 950 feet of 
12-inch ductile iron pipe and two fire hydrants along Mill Street between Market 
Street and Central, uh, involves the relocation of approximately 10 service 
laterals. This project will improve domestic service and fire protection and is also 
a commercial area. The existing 4-inch line is in need of replacement. We are 
trying to coordinate this project with the Wailuku Town Redevelopment Project, 
which is a Public Works project. 

CHAIR HOKAMA: Has the redevelopmental agency reviewed this project and given 
any comments that this Committee might be, uh, needs to be informed of? 

MS. TAOMOTO: No. 

CHAIR HOKAMA: Okay, I just ask that since this is within my understanding of the 
redevelopment agency area of responsibility. 

MS. KRAFTSOW: Mr. Chair, this was one of the projects that they listed as a priority 
that they would like us to do in conjunction with them, but we haven't spoken to 
them recently. 

CHAIR HOKAMA: Thank you for those comments. I would ask if, uh, we shall send a 
written request to the MRA requesting if they have any comments of projects 
within their area of responsibility. If there's any comments that could assist the 
Committee in making a decision we would appreciate and you can give them a 
reasonable time to respond, please. Okay, any other questions, Ms. Johnson? 

COUNCILMEMBER JOHNSON: Only just to find out because this is a joint project 
that's being undertaken by Public Works, is the figure that's been listed as the 
180,000 is that taking into account the fact that they were already going to be 
doing some excavation in that area, or is it just a stand alone figure irrespective 
of what Public Works would already be doing? 

MS. TAOMOTO: Mr. Chair, I believe we, it may not be as typical, when we say we're 
coordinating with the Public Works Department it is not determined at this time if 
we're gonna do a single construction contract but this, so this figure, 180,000, is 
a stand alone figure in the event we would have to do it on our own. 

COUNCILMEMBER JOHNSON: Okay. I would just, you know, if there's any way that 
we can and particularly on collaborative projects such as this where even if it's a 
different contractor doing it, as long as the excavation, you know, occurs or the 
earth has opened up or the roadways opened up at the same time, if one 
contractor can do their work then I think that would certainly ... if you're going 
out for a contract on this, uh, I would put something in the contract under the 
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request for proposal that would allow for that possibility to at least not have them 
force a change order or something else, you know, where you're including in that 
some kind of flexibility. Because I don't write contracts I don't know if that's even 
possible, but at least don't close the door on your being able to economize in that 
respect. 

CHAIR HOKAMA: Thank you for your comment. We are aware that Public Works 
needs to do some subsurface wastewater improvement so I would say your 
question is very timely, Ms. Johnson. Any other questions on this project? Mr. 
Kane. 

COUNCILMEMBER KANE: Just briefly. It's unfortunate that this road just recently got 
repaved. So now we're gonna go dig it up after we repaved this whole road all 
the way down. So, hopefully, in the future the coordination can involve a 
resurfacing effort. That's my comment, Chair. 

CHAIR HOKAMA: Thank you for that comment. Mr. Mateo. 

COUNCILMEMBER MATEO: Thank you, Chair. Just so I can understand the design is 
complete? 

MS. TAOMOTO: Mr. Chair, the design for this project we are in the process of 
negotiating a design contract for this project so the design has not, uh, funds has 
not been even encumbered as of today. 

COUNCILMEMBER MATEO: Thank you. 

CHAIR HOKAMA: Thank you. Any other questions regarding this project? Seeing 
none, let us move to North Waihee - Camp Maluhia project, $1.5 million. 

MS. TAOMOTO: Mr. Chair, this project involves the installation of a deep well pump, 
motor controls, site piping, telemetry, and other appurtenances needed for the 
development of the MaJuhia well. This well will improve distribution of 
withdrawals, increase reliability and availability of water for the Central Maui 
system. 

CHAIR HOKAMA: So as we can understand it from the earlier appropriations we are 
now moving from an exploratory to a developmental project. Is that correct? 

MS. TAOMOTO: Mr. Chair, that is correct. 

CHAIR HOKAMA: Again, as Members have asked, is this project initiated prior to 
designation of the aquifer? 
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MS. TAOMOTO: Mr. Chair, yes, this project was initiated prior to the designation of the 
aquifer. 

CHAIR HOKAMA: Thank you. Questions? Mr. Kane. 

COUNCLIMEMBER KANE: Thank you. And just for the benefit of the Committee, this 
particular well is in North Waihee which means it's north of Makamakaole gulch? 
And, again, just for clarity. 

MS. TAOMOTO: Yes, that is correct. 

COUNCLIMEMBER KANE: So this ... and that's where it says increase availability of 
water since currently the discussion has been revolved, uh, revolved around 
south, South Waihee and the capacity I think Mr. Nishiki has been talking about 
as far as the four million gallons. So this is ... is there an amount that you folks 
have, uh ... have come up with as far as what this site's gonna be, uh, the 
projected pumpage from this site? 

MS. TAOMOTO: Mr. Chair, at this time the capacity of this well is unknown until we do 
our exploratory well drilling and testing. 

COUNCILMEMBER KANE: Okay, so nothing anticipated. Okay, thank you. I'm sorry, 
Mr. Chair, one other one. 

CHAIR HOKAMA: Mr. Kane. 

COUNCILMEMBER KANE: So because we've had previous discussions about 
transmission once, I mean we have the well site, and then we have the issue of 
transmission to the Central Maui water system, is there something connected to 
this talking about ... that's the next page. Okay, thank you. I'm done, Chair. It 
ties into the next one for transmitting that ... 

CHAI R HOKAMA: I was just gonna say, Members, that you need to look this in 
conjunction with the funds for a transmission line between Camp Maluhia to the 
system which is a $100,000 design request on the following page. 

COUNCILMEMBER KANE: And we're anticipating construction cost for the 
transmission once we figure out the exploratory results? 

CHAIR HOKAMA: They will need to report back on every single project that does not 
have all of the requirements that this Committee needs to make a decision. 

COUNCILMEMBER KANE: Thank you, Chair. I'm done. 
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CHAIR HOKAMA: Okay. We'll go down the line. There's some discussion I really 
know you're gonna like. Ms. Johnson. 

COUNCILMEMBER JOHNSON: Is this the well that the State right now has the funding 
in limbo for, you know, the exploratory well at Waihee? 

MR. TENGAN: No, Mr. Chair, this is a well that's independent of that well that Member 
Johnson is referring to. 

COUNCILMEMBER JOHNSON: Okay. So it's not the same one. 

MR. TENGAN: Yes. 

COUNCILMEMBER JOHNSON: All right, thank you. 

CHAIR HOKAMA: Mr. Mateo. 

COUNCILMEMBER MATEO: Thank you, Chair. The 800,000 and the one for 
exploratory drilling and the design, 150,000, any of that already spent? 

MR. TENGAN: Mr. Chair, none of that has been spent yet. 

COUNCILMEMBER MATEO: So monies already encumbered? 

MR. TENGAN: No. 

COUNCILMEMBER MATEO: Thank you. 

CHAIR HOKAMA: Mr. Molina. 

COUNCILMEMBER MOLINA: No. 

CHAIR HOKAMA: Mr. Nishiki. 

VICE-CHAIR NISHIKI: Yeah, without raising my voice I just wanna communicate that 
we apprise the State Water Commission of our plans and ask them if they have 
any concerns, Mr. Chairman. 

CHAI R HOKAMA: You want that from ... 

VICE-CHAIR NISHIKI: And I don't know if you're going to-­

CHAIR HOKAMA: Mr. Nishiki. 

VICE-CHAIR NISHIKI: --you're to discuss this and ... 
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CHAIR HOKAMA: You want that from this Committee to the Water Commission? 

VICE-CHAIR NISHIKI: I think it would probably be better. 

CHAIR HOKAMA: We can do that if that's the request. The Chair has no objections to 
forwarding that request from you. That will be done. 

VICE-CHAIR NISHIKI: Thank you. 

CHAIR HOKAMA: Any other questions regarding this project or the source 
improvement project? Okay, seeing none, let us move onto Papohaku waterline 
replacement project for 40. 

MS. TAOMOTO: Mr. Chair, this project involves the installation of 2,500 feet of 8-inch 
ductile iron pipe, six fire hydrants and replacement of 47 service laterals. This 
project will replace substandard lines, maintain the system and improve fire 
protection for the area. 

CHAIR HOKAMA: For those of us not generally familiar with the area, Department, 
could you give us some other landmarks or description, please. 

MS. TAOMOTO: Yes, Mr. Chair. This project is along Lower Main Street, uh, going 
along Lower Main Street. These, um, Momi Lane is ... is between Lower Main 
Street and Eha Street and it is coming from our County Building the main, the 
first, the second main intersection is the Waena Street which is where the 
Wailuku Community Center is. You pass that and it is the fourth street on the 
left, and the next Mamo Lane is the fifth street. 

CHAIR HOKAMA: So that would be somewhere close to Maui Soda area, Standard 
Furniture area ... 

MR. TENGAN: Mr. Chair, it looks like the area across from Home Maid Bakery. 

CHAIR HOKAMA: Okay, thank you very much, Department. Okay, yeah, I know that 
area ... questions, anyone? Okay, this is for construction, Department. So 
again, we can assume that your design requirements have been addressed. 

MS. TAOMOTO: Mr. Chair, the project is currently in its design phase and if this is 
approved we'll have our design completed for the construction phase in Fiscal 
Year '05. 

CHAIR HOKAMA: Okay, Piihana Road project, 50,000, design this year. 
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MS. TAOMOTO: Mr. Chair, this project involves the replacement of 1,850 feet of 
existing 4-inch pipe with 8-inch ductile iron pipe and extends from standpipe 275 
on Piihana Road to our existing 6-inch pipe, and it also involves the replacement 
of two standpipes with fire hydrants and it also involves the installation of an 
additional fire hydrant. The existing waterline is severely deteriorated and it is a 
field request. 

CHAIR HOKAMA: Okay, this would be from the old Kimura Store into the valley or is 
this the opposite side of Piihana Road? 

MS. TAOMOTO: Mr. Chair, this is the makai side of Piihana Road, not the Kimura side. 

CHAIR HOKAMA: Okay, so ... 

MS. TAOMOTO: At the end. 

CHAIR HOKAMA: Okay. So ... oh, at the end, the very end where the old cemetery 
is, Piihana cemetery is and whatnot? That's okay. This is my family's 
neighborhood so I know where it is. Thank you. Questions regarding this 
project, Members? Okay, let us move to the replacement of Waihee Well #2 -
Pump 578. 

MS. TAOMOTO: Mr. Chair, this project involves the replacement of a pump as part of 
our regular preventative maintenance. It will improve reliability for Central Maui 
customers. The pipe was last replaced in 1985. 

CHAIR HOKAMA: What is the Department's pump replacement program and 
schedule? 

MS. KRAFTSOW: Mr. Chair, we have about 85 pipes and the life of a pump can vary 
but for purposes of planning we figure about 15 years. And so we sat down with 
the head of plant operations to review the inventory pumps and wrote down 
everything we could find about the age of the pump and the last replacement and 
put that into a database, and then went over what were the most urgent 
replacements and we review it and update each year with the head of plant 
operations. 

CHAIR HOKAMA: Thank you. We are pleased to hear that. Any questions on this 
project, Members? If not, let us move to the last district in this year's request 
West Maui. Let us first take Kanaha intake project, $15,000. 

MS. TAOMOTO: Mr. Chair, this project involves the installation of a meter to monitor 
water taken from the existing Kanaha intake. It will monitor the use of the 
surface water in our Lahaina system. The previous meter is broken. It is also a 
field request. 
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CHAIR HOKAMA: Okay, questions, Ms. Johnson? 

COUNCILMEMBER JOHNSON: Uh, no ... how many intakes do we have all together 
for West Maui? 

MS. KRAFTSOW: Mr. Chair, we have the Mahinahina intake and the Kanaha intake. 

COUNCILMEMBER JOHNSON: Okay, the intakes that's up, uh, I guess near 
Lahainaluna which intake is that? 

MS. KRAFTSOW: Mr. Chair, that would be Kanaha. 

COUNCILMEMBER JOHNSON: That's the Kanaha and so because that has had a lot 
of problems with collapsing and, you know, where the intake gets blocked when 
we have a lot of the heavy rainfalls, uh ... is that, is the actual meter located 
right at the ... (change tape) . .. located in another area. 

MS. KRAFTSOW: Mr. Chair, the meter that we're actually requesting would be, um, to 
meter the water would either be up at that facility or down immediately upstream 
of the treatment facilities so that we could actually monitor what was being taken 
out of the stream itself. 

COUNCILMEMBER JOHNSON: Okay. And there's no concern about recurring 
damage to that area where the intake gets blocked all the time? 'Cause I know 
the person that lives up there that monitors that all the time and it's just nothing 
but problems. 

MR. TENGAN: Yes, Mr. Chair, Member Johnson, it is a problem area for us whenever 
we have heavy rainfalls and storms in the valley, but there's nothing much we 
can do because of the steepness of that mountain side so when a heavy storm 
comes it'll just send rocks and rubble down, down the mountainside and into the 
intake and the only thing we can do right now is to go out, you know, when 
weather conditions are favorable and to clean the intake and that's what we're 
doing now. 

COUNCILMEMBER JOHNSON: Okay, but this will ... this would then alert you that 
let's say if the intake is blocked or if there's a problem that immediately you're 
gonna know if there's a difficulty? 

MR. TENGAN: Yes. We have a intake box or a splitter box up at, above the school. In 
the past it used to send water to the plantation, to the school, and to our water 
system. And obviously, you know, the first indication would be that, uh, you 
know, that we have a problem up there is that no, no water would be coming into 
that splitter box. So as Ellen was stating it's mainly to monitor and measure the 
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amount of water that we're taking from the, the stream and not necessarily to 
indicate whether we have a problem or not. 

COUNCILMEMBER JOHNSON: Okay, thank you. 

CHAIR HOKAMA: Other questions on this area, Members? I would have 
recommended that this be either a equipment or operational cost consideration 
instead of a CIP consideration. Is, is there a reason why the Department would 
request a $15,000 replacement as a CIP? 

MR. TENGAN: Mr. Chair, I would tend to agree with you that this would be more 
reflective of an operational expenditure rather than a CIP expenditure, and with 
the Budget Director's blessing we can make the appropriate changes. 

CHAIR HOKAMA: Okay. Well, thank you for your comment, Mr. Director. We will 
make that adjustment. Let us go to Lahaina well site and source. Optimization 
study is $100,000. This is on 27-28, members, $100,000. 

MS. TAOMOTO: Mr. Chair, this project is for a study to identify potential well sites in 
Honolua and Honokohau aquifers and to address incremental source needs in 
light of growing demand and sustainable yield questions. The 1992 Water Use 
and Development Plan estimated five percent chance that the demand would 
exceed sustainable yield in this area by 2010. 

CHAIR HOKAMA: Ms. Johnson, questions on this? 

COUNCILMEMBER JOHNSON: Uh ... no. I just think it's good that they're doing the 
study at least to find out where we stand. 

CHAIR HOKAMA: Okay, other questions by the Members? Have... has the 
Department had a chance to look I believe, uh, Congressman Abercrombie had 
shared some information about a study recently done on agricultural water and 
for Maui was on the Pioneer Mill water system. Is there anything useful to the 
Department that could address how that system could, could possibly use to 
assist the Department's requirements for West Maui? And again, I know this 
mostly surface water and I know you're dealing with subsurface sources right 
now, but have you been made aware of this study? 

MS. KRAFTSOW: Mr. Chair, I was aware that such a study might be going on, but I 
have not yet seen it. 

CHAIR HOKAMA: Okay, my office has some information. We are more than happy to 
share that information with the Department for potential use. 

MS. KRAFTSOW: Thank you. 
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CHAIR HOKAMA: Anyone else regarding this? Mr. Nishiki. 

VICE-CHAIR NISHIKI: What is the ... what did the '92 plan speak about when it 
addressed these two aquifers? 

MS. KRAFTSOW: The consultant at that time, Mr. Kumagai, ... 

VICE-CHAIR NISHIKI: Who? 

MS. KRAFTSOW: Mr. James Kumagai--

VICE-CHAIR NISHIKI: Kumagai. 

MS. KRAFTSOW: --was the 1992 Water Use and Development Plan consultant. He 
tried to do a sort of an updated water budget of stream flows and withdrawals 
throughout the County and then he projected based on ... he did both a 
regression on demand and a build out, and looking at build out and looking at 
stream flows and intakes he, based on his statistics he came up with ... within 
the 95 percent confidence interval he wasn't certain that we would be able to 
meet build out demand. As it is now that comment has been in there ... it's a 
study that has been put in the database for a long time. Probably would've been 
better to update and my apologizes for not doing so to say that we know that 
there are about 12 million gallons in discretionary projects that are either pending 
or approved of which I believe about five are DWS projects, but the total Lahaina 
source picture is going to be complex when we get to the Water Use and 
Development Plan for that area. We would like to have some additional data 
prepared. We'd like to go to these water advisory committees with more data 
prepared upfront for them so they have some real decisions to make. 

VICE-CHAIR NISHIKI: Well, I wonder what that '92 development plan sustainable yield 
figure was. Do you have that? 

MS. KRAFTSOW: Yes. 

VICE-CHAIR NISHIKI: What is it? 

MS. KRAFTSOW: It's the same as in the State Water Resources Protection Plan and in 
the--

VICE-CHAIR NISHIKI: What is? 

MS. KRAFTSOW: --aquifer map. Honokowai was eight, um,--

VICE-CHAIR NISHIKI: Honokohau. 
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MS. KRAFTSOW: --Honokohau is ten and, and the other one that begins ... 
Launiupoko is eight and then, um ... 

CHAIR HOKAMA: Honolua, if you can, please, Ellen. 

MS. KRAFTSOW: Honolua is eight. And then I get always mixed up between 
Ukumehame and Olowalu one is two and one is three. 

VICE-CHAIR NISHIKI: And if you know, what are we using right now in those specific 
areas? 

MS. KRAFTSOW: The sustainable yield figures haven't changed and the Department 
of Water Supply in terms of, um, surface, uh, groundwater is using the order of 
2 %. I believe, you know, I'm not gonna trust my memory here for Kaanapali and 
Kapalua. I believe, um ... that the State Water Commission, the last time they 
sent us the updates commented, and I don't know if this is Kaanapali or Kapalua 
or somebody else, that they don't feel that they're getting adequate reporting 
from the wells and those aquifers so I can't state with any confidence what the 
withdrawals are. 

CHAIR HOKAMA: Mr. Nishiki. 

VICE-CHAIR NISHIKI: I guess because of private we're not ... they don't have to 
divulge. 

CHAIR HOKAMA: They would report to the State Water Commission, but I don't 
believe they are required to report to the Department. I may be wrong, but I'm 
not sure. PUC controls regulatory, regulating those entities if it's for a public 
purpose. 

MS. KRAFTSOW: Mr. Chair, if pumpage is over a certain amount they're required to 
report to the State Water Commission and I don't remember the exact trigger off 
the top of my head, I'm sorry, but one amount would be monthly and another 
amount would be annually, and the State reports to us that they don't feel that 
they're getting adequate reporting on the use and so they cannot provide it to us. 

VICE-CHAIR NISHIKI: Then they couldn't even provide it to us either then if we were to 
ask that question, Mr. Chair. 

CHAIR HOKAMA: I would say we wouldn't know until we ask the question and get a 
response to be fair. 

VICE-CHAIR NISHIKI: Yeah, I'd like to ask that question just for ... 
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CHAIR HOKAMA: And who would you like us to address that question to, Mr. Nishiki? 

VICE-CHAIR NISHIKI: Wouldn't it be the State Water Resources that would be ... 

CHAIR HOKAMA: I thought you might ... and again, I ask that for clarification 'cause 
I'm not sure if you wanted the private water companies that are allowed to 
withdraw to respond to that or not. We, we can request the Water Commission 
for ... 

VICE-CHAIR NISHIKI: You gotta ask both of 'em. I'm curious to see if ... that's fair. 

MS. KRAFTSOW: Mr. Chair, I'm sorry, one more thing. 

CHAIR HOKAMA: Yes. 

MS. KRAFTSOW: They will give us whatever information they have. It's not that they 
won't give it to us. I just wanted to clarify that is that they tell us when they give it 
to us that they don't feel the information is necessarily complete. 

VICE-CHAIR NISHIKI: Okay. 

CHAIR HOKAMA: We can forward that request nonetheless, Mr. Nishiki. Anything else 
on this project? 

COUNCILMEMBER PONTANILLA: Chair. 

COUNCILMEMBER JOHNSON: Mr. Chair. 

CHAIR HOKAMA: Mr. Pontanilla. 

COUNCILMEMBER PONTANILLA: Question for Ellen. You said that already we have 
12 million gallons already planned? 

MS. KRAFTSOW: Mr. Chair, when our, when we review in the Water Department 
discretionary permits those are the one's that would go through the Planning 
Commission, the changes and zoning, and community plan designation, and 
project districts and those kinds of level permits. Our planners analyze ... each 
planner is assigned to various districts and they each maintain a list of projects 
that they've reviewed that are pending and based on a standard analysis or 
some adaptation of a standard analysis in areas where we know empirically that 
the water use diverges from standards. They maintain a list of anticipated water 
use if all these projects were built out. 

COUNCILMEMBER PONTANILLA: Twelve million gallons per day? 
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MS. KRAFTSOW: Yes. 

COUNCILMEMBER PONTANILLA: Thank you. 

CHAIR HOKAMA: Ms. Johnson. 

COUNCILMEMBER JOHNSON: Ellen, when projects let's say like Kaanapali Ocean 
Resorts, Maui Marriott with their expansion, come forward and they're going 
forward with their SMA permits, when the Department comments or when you're 
let's say contacted to provide any kind of information or data, can you insist at 
that point that that information be provided to the Department in order for you to 
make a comment? 

MS. KRAFTSOW: Mr. Chair, we have been in recent period starting to request and we 
have in the past ... I think in the distant past we didn't get as much response as 
it seems that we'll be getting now, but we ... yes, we do request that that 
information be provided to us as well. I'm not sure if those permits have gone 
through yet. And also I should, I should add one other point of clarification that 
because of the purpose for which we're keeping those list, which is to make sure 
that we're aware of kind of, uh, not a worse case scenario but, uh ... we, you 
know, those numbers are a little bit padded from what you would really expect. 
Those are, um, to give us a, you know, you have to consider maximum day 
demand and peak day demand and stuff so they're a little bit conservative. 

COUNCILMEMBER JOHNSON: And another question to with regard to, um, I know 
Kaanapali Water Corporation has been having over the years had a tremendous 
problem with their wells salting up and their salinity levels continuing to rise. Do 
they report any kind of trends or anything to you or to the State as to what's 
happening with the water quality? 

MS. KRAFTSOW: Mr. Chair, I believe that they would be required as we are to report 
pumpage and water levels and chlorides. Also, I believe that since that at least 
near towards the Kanaha side of Lahaina where that big reservoir was, the wells 
in that area have actually freshened since irrigation went out in park probably 
because the water in that reservoir is, um, probably getting into the aquifer. 

COUNCILMEMBER JOHNSON: Okay, thank you. 

CHAIR HOKAMA: Thank you. Anyone else on this project? If not page before 27-27, 
$100,000 for water treatment plant improvements, the acid cleaning project. 

MS. TAOMOTO: Mr. Chair, this project involves the installation of an acid cleaning 
system for micro-filtration units for clean-in-place operations. It will improve 
efficiency of operations, reduce chemical use and cost, and also reduce labor 
cost. With the existing clean-in place system the staff has to switch from caustic 
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to acid cleaning regimens, neutralizing solutions in between. Chemicals which 
could otherwise be reused have to be neutralized and disposed resulting in high 
labor and chemical cost. This project is similar to the previous project for acid 
cleaning that we, uh, at the Kamaole [sic] water treatment facility. 

CHAIR HOKAMA: Okay, thank you. Any questions on this project, Members? Okay, 
Mahinahina improvements, 50,000 emergency generator building. 

MS. TAOMOTO: Mr. Chair, this project involves the construction of a building to 
enclose the emergency generator and it will be installed for proper maintenance 
and protection of the plant facilities. The Mahinahina water treatment plant is in a 
windy area and is subject to agricultural over spray from field 12, salt spray from 
the ocean, and wind borne dirt particles. 

CHAIR HOKAMA: Okay, questions on this project, Members? Let us move to the 
Mahinahina project for the screen for the intake ditch, 27-32, 200,000. 

MS. TAOMOTO: Mr. Chair, this project is for the installation of a traveling screen for the 
intake at the ... for the ditch intake at the Mahinahina water treatment facility. 
Safety is a concern for maintenance staff. This will mitigate the need for 
dangerous maintenance operations, screen will also serve as a roughing filter to 
help keep out and prevent damage from large debris. This, um ... 200,000 is 
20,000 for design and $180,000 for construction. 

CHAIR HOKAMA: Okay, questions on this project, Members? Seeing none, final 
project Waipuka pump #560. 

MS. TAOMOTO: Mr. Chair, this project is the replace ... to replace a pump as part of 
regular preventative maintenance. It will improve reliability for West Maui 
customers. The pump was last replaced in 1993. 

CHAIR HOKAMA: And again, you know the pumps better, but Waihee Pump #2 is 
double the price. Just tell us ... we're looking at different size gpms, what are 
we looking at, please? 

MS. TAOMOTO: This would be a smaller pump. 

CHAIR HOKAMA: Okay, maybe we can work with the Department, Mr. Director, and 
see ... I don't know. Lance, do you have any comments on the GASB-34, what 
is if any, is the dollar sign between normal part replacement and what would 
become a regular CIP consideration. 

MR. TAGUCHI: Thank you, Chair Hokama. I think in the area of pump replacement 
since we're doing quite a bit of pump replacements the questions are more likely 
in the range of does this pump replacement is considered an ongoing 
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maintenance issue, or is it a upgrade to a larger pump, uh ... is also useful lives 
to the extent of which it is extended. So I would believe that for accounting 
purposes in terms of placing these things to be depreciated, my guess is that it 
would have to be placed on a equipment list. The question I guess in terms of 
this budget is whether this would be more appropriately kept in a capital 
improvements program as a specific item, or whether you would create a pump 
replacement program and provide a little bit more flexibility in continuing your 
maintenance plan. 

CHAIR HOKAMA: Department, any comments to that statements? 

MS. KRAFTSOW: Mr. Chair, if the Council would prefer I'm sure that probably the 
flexibility would be appreciated. From the perspective of how it comes out like 
that, over the years of working with this data it just turned out that it's easier, it 
ends up being easier to be specific relative to the exact facility that you're 
replacing because otherwise when it's not programmed in like that it becomes 
harder to track the data and get the information and maintain the inventory and 
this same inventory is for the GIS and the hydraulic model and everything. And 
so when there's a doubt, I've always tried to err on the side of being project 
specific, but it doesn't need to be presented that way, and it's up to the Council's 
wishes I guess. 

CHAIR HOKAMA: We will work with the Department and we'll place it in the most 
appropriate category, Members. Subtotal for West Maui is now adjusted to 
525,000. On Page 3 you will notice that we list the West Kuiaha PRV. We have 
since shifted that to the Paia-Haiku region. We have completed the CIP review 
today, Members, thank you, as presented by the Department in the 2005 budget 
consideration. Any questions before adjourning? 

COUNCILMEMBER MATEO: Mr. Chairman. 

CHAIR HOKAMA: Mr. Mateo. 

COUNCILMEMBER MATEO: Chairman, just as a reference, I guess earlier today 
Director Tengan referenced an update of the CIP's that was forwarded to the 
Committee last week Thursday. I just wasn't sure whether it was my committee 
or your committee so I checked both and neither of our committees are yet in 
receipt of this update. So perhaps the Director can follow-up on that particular 
update for us. 

MR. TENGAN: Mr. Chair, at the lunch break I went back to my office and, uh, it was 
awaiting me to transmit it to the Council. So I'll be doing that tomorrow. 

CHAIR HOKAMA: Okay, thank you for that status. Any further questions, Members? If 
not, we thank Ms. Taomoto, Ms. Kraftsow, and the rest of the Department. We 

- 100-



BUDGET AND FINANCE COMMITTEE MINUTES 
Council of the County of Maui 

April 12, 2004 

appreciate your presence. Members, with no further business for today we stand 
adjourned. (gavel) 

COUNCIL MEMBERS VOICED NO OBJECTIONS. (excused: CMT) 

ACTION: DEFER pending further discussion. 

ADJOURN: 4:06 p.m. 

AP~ 

~OKAMA' Chair 
Budget and Finance Committee 
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